College Park University Heights Agenda                                                                                                                               August 6, 2008

AGENDA 
College Park University Heights Redevelopment Advisory Board

Wednesday, August 6, 2008 
5:00 P.M.
University of Florida Foundation Building

2012 West University Avenue
Wadsworth Board Room

A. ROLL CALL

B. ADOPTION OF THE AGENDA

C. APPROVAL OF THE MINUTES – July 2, 2008
D. REQUEST TO ADDRESS THE BOARD  
E. COMMUNICATIONS

1. Chair’s Report
2. Staff Report
CRA Website – The new CRA website launched July 21, 2008.  Visit www.gainesvillecra.com today!
Parking Study – Staff is working with consultants from Rich & Associates to coordinate a project timeline and compile necessary background information.  In order to achieve an accurate assessment of local conditions, observations of local parking demand will be scheduled after students have returned for the Fall Semester.  It is anticipated that these measurements will occur in mid-September.

SW 2nd Avenue  Master Plan – CPUH continues to pursue a comprehensive vision for redevelopment along the SW 2nd Avenue corridor.  The goal of this initiative is to formulate a plan that is based on a thorough understanding of the market forces and infrastructure issues that will impact redevelopment.  Staff is currently examining the possibility of new business partners to help guide this process.  

Streetscape Standards – Bellomo-Herbert has finalized the revisions to the standards.  CRA staff is working with City departments to ensure that the standards are compatible with City activities before requesting that they be incorporated into the Land Development Code. Other details such as document format and layout, redevelopment district maps, and designation of street corridors require revisions.
Depot Rail Trail –At the February 6, 2008 CPUH meeting, CRA staff was authorized to enter into contract with JMJ Consulting Engineering to complete a feasibility study for the Depot Avenue Rail Trail. The portion of trail analyzed begins east of the SW 13th Street pedestrian overpass and extends easterly for approximately 1/3-mile to NW 9th Street. The scope of the study consisted of determining the feasibility of widening the trail as well as adding additional access connections.  Completed reports are included as back-up, however the concepts are summarized below.

For the trail widening analysis, four options were considered. Schematic illustrations were created to illustrate the options; however, no design work was conducted. Below is a summary of the options: 

1) Complete relocation and construction of the trail to accommodate a 10-ft wide trail while meeting AASHTO guidelines for bicycle facilities. These requirements include maintaining horizontal and vertical clearances from above ground obstructions (i.e., electrical infrastructure, switch gear, tree branches), adhering to proper design speed and horizontal geometry, and constructing new swales on each side of the path to provide adequate drainage. An ancillary benefit to this design is the ability to utilize a planned landscaping buffer, from adjacent Campus View Apartments, to shade the path.

Cost estimate (pavement and drainage improvements only, design not included) = $99,860.91

2) Resurfacing the existing trail with a reverse cross-slope and extension/removal of portions of the existing 8-ft shared use path. Modifications include removal of the southern 2-ft of the existing path in order to maintain proper clearance from electrical infrastructure, adding a 4-ft extension to the north, and overbuilding the existing paved section with asphaltic concrete to reverse the cross-slope so drainage will be directed to the north swale. Recent electrical infrastructure improvements placed switch gear in the southern swale, interrupting drainage patterns. Minor grading around the switch gear to promote positive drainage around these structures would be provided as much as possible. 

Cost estimate (pavement and drainage improvements only, design not included) = $73,429.41

3) Resurfacing the existing 8-ft trail and adding a 2-ft extension to the north, overbuilding the existing paved section with asphaltic concrete to reverse the cross-slope so drainage will be directed to the north swale.  Minor grading around switching boxes to promote positive drainage would be limited to the rear of these structures. 

Cost estimate (pavement and drainage improvements only, design not included) = $78,589.78

4) Resurfacing the existing 8-ft path in its current location. Minor grading to attempt to promote positive drainage around GRU’s electric utilities. 

Cost estimate (pavement and drainage improvements only, design not included) = $25,593.87

For the alternative access portion of the study, three options were considered and are summarized below:

1) Access from SW 9th Road: Involves directing pedestrians and bicyclists to SW 9th Rd from SW 13th Street using directional and wayfinding signage. 

Cost estimate = $1,750.00

2) Access from stairway at the abutment: Involves constructing a wooden stairway from the sidewalk on SW 13th Street along the south side of the ‘old railroad bridge’, up to the shared use path.

Cost estimate = $3,700.00

3) Access from SW 11th Avenue: Involves directing pedestrians and bicyclists to SW 11th St from SW 13th Street using directional and wayfinding signage along SW 11th Ave  and SW 11th Terrace. Construction of approximately 1000-feet of sidewalk along SW 11th Terrace would be required to make the connection to the shared use path.

Cost estimate = $37,800

University Avenue Improvements – The maintenance agreement for streetscape items is currently in review by the FDOT.  Benches and waste receptacles are in stock and can be installed pending approval of the maintenance agreement.  Staff has developed a work plan and schedule in order to begin installing the streetscape items in August.  JMJ Engineering is assisting the CRA with executing the work plan and providing construction oversight.  The median landscaping project is in the process of being bid.
Bus Shelters – This item is on the agenda for discussion.

Tumblin Creek Watershed Management Plan – The Tumblin Creek Watershed Management Plan (TCWMP) was completed in late 2007. Projects listed within the plan have been prioritized, and staff is initiating the top priority project, SW 7th Ave exfiltration. Other top-priority projects within the plan are in the process of being scheduled and budgeted as a part of the recent strategic planning sessions.

SW 7th Ave Exfiltration Basin and Improvements –A project kick-off meeting was held July 14th with project consultants CES and JMJ Engineering. A design, permitting, and construction schedule has been drafted. Design is anticipated to be completed by November 2008 and construction is scheduled to begin in May 2009. 

SW 13th Street Pedestrian Overpass Enhancement Design – Staff is in the process of developing a design competition and Request for Proposals (RFP) that will be issued concurrently before the end of the 2nd quarter of this year.  The project involves redesigning the pedestrian structure atop the FDOT overpass at SW 13th Street and Archer Road and designing an access-way system to link pedestrian travel along US HWY 441 to the shared-use path. The competition will be web-based, thus staff is currently negotiating a scope of work, fee, and schedule for website design.

NW 6th Street Rail Trail – Public Works and CRA staff are collaborating on this project, which involves the design and construction of the 6th Street rail trail from South Main Street to approximately NW 14th Avenue.  CRA will participate mainly on the design of the project.  The trail project spans the Downtown, CPUH, and FAPS. Currently, the Rail-Trail lease amendment that adds the 6th St corridor CSX right of way to the original Rail-Trail lease is in the process of being executed. Due to the delay of executing the lease, the project schedule is being revised. Design work is expected to begin in August, with bidding for Phase I construction anticipated for Spring 2009. 

3. Liaison Report: Linda Dixon – University of Florida
F. OLD BUSINESS 
1. Bus Shelters  (B)
..Explanation
At the August 1, 2007 College Park University Heights (CPUH) redevelopment advisory board meeting, staff requested that the advisory board consider replacing existing bus shelters along University Avenue.  Staff felt that a new design was warranted for several reasons; specifically, the lack of a coherent design, problems with leaves clogging the roof gutters at the site located at 1402 West University Avenue, excessive degradation of paint finishes, and the inability to meet new design criteria required by the Regional Transit System (RTS).  CPUH agreed with staff and recommended moving forward with developing a new bus shelter design.

The CPUH recommendation was forwarded to the CRA on August 20, 2007 and staff gave a presentation highlighting the need to enhance the shelter design by removing roof gutters, improving paint finishes, modernizing the design, providing solar powered lighting, enabling scalability to different sites, and improving passenger comfort.  The CRA authorized staff to develop a scope of work and issue a Request for Qualifications for architectural services according to the CCNA procurement process. A budget of $25,000 was established for design services.

In January 2008, the CRA issued a Request for Qualifications to identify a qualified architectural firm to develop full construction drawings, specifications, and calculations and to provide construction supervision during fabrication and installation.  On April 16, 2008, the selection committee ranked Bentley Architects and Engineers as the top choice of three firms that submitted statements of qualifications.  The CRA approved the ranking on April 21st.  Staff contacted the Bentley firm to negotiate a fee to complete the project.  After several rounds of negotiations that included modifying the scope of work to be at or below $25,000, an agreement was reached to end negotiations when it became clear that an adequate amount of design labor could not be attained without exceeding the budgeted amount.  The decision to end negotiations with Bentley Architects was reported in the July 21st CRA project update.

Staff immediately began researching ready-made bus shelter designs.  During the course of this research, staff learned that the firm Landscape Forms based in Kalamazoo, Michigan manufactures a line of shelters designated as the “Kaleidoscope” series.  Landscape Forms was founded by a landscape architect to produce value-added, exceptionally well-designed streetscape furniture.  The Kaleidoscope model embodies many of the characteristics contained in the CRA and RTS design criteria, explained previously.  The manufacturer also produces a matching bench that is suited for this particular bus shelter.  Staff feels that the close match between the Kaleidoscope design and the design criteria is advantageous for achieving the project objectives.  Staff members from the CRA and RTS met on July 16th to review the design and an agreement was made to pursue the Kaleidoscope product for approvals for use within the CRA redevelopment areas. 

Initially, the CRA is planning to install 3 test sites to evaluate the bus shelters. These sites are 1402 and 1826 West University Avenue and at the new Wildflower apartment complex on SW 13th Street. After an evaluation period, a decision will be made concerning the expansion of the bus shelter installation to other locations in the CRA redevelopment areas. All shelters built on FDOT roadways will be permitted through the Florida Department of Transportation (FDOT).

The backup to this agenda item consists of product literature and photographs of the Kaleidoscope bus shelter installed in various urban settings in other cities.  Staff will give a brief presentation to explain the product and implementation plan.

..Fiscal Note
Costs will be paid from account 9999-618-790-W724-W30 (Primary Corridors-Univ Ave). This account currently has $125,000 budgeted. Additional funding will need to be appropriated in the FY09 budget for the costs to purchase and install the bus shelters after the initial 3 selected location.
..Recommendation

CRA Staff to College Park University Heights Redevelopment Advisory Board: 1) Hear presentation from Staff; 2) Approve the Landscape Forms Kaleidoscope bus shelter and Plexus bench product; and 3) Authorize CRA staff to purchase 3 Kaleidoscope bus shelters and 3 Plexus benches and move forward with installation on University Avenue and SW 13th Street.
2. Strategic Planning (B)
..Explanation
For the past several meetings, the Advisory Board has conducted an in-depth review of the objectives outlined in Redevelopment Plan, redevelopment initiatives within CPUH, and issues/opportunities present throughout the entirety of the district.  Through this discussion, the Board has formulated a list of potential projects that aim not only accomplish a comprehensive sampling of the Area’s official redevelopment objectives, but would also encompass a balanced approach to redevelopment across all parts of CPUH.  

Staff will present a summary and analysis of the potential projects suggested by the Advisory Board and will examine their relationship to the redevelopment objectives outlined in the Area’s Plan.  The goal of this discussion is to review a ranked list of projects that can be used for budgeting, planning and implementing new projects in CPUH. 

..Fiscal Note
None at this time.
..Recommendation

CRA Staff to College Park University Heights Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) Provide input as necessary 
G. NEW BUSINESS
H. REPORT OF OFFICERS AND COMMITTEES

I. BOARD MEMBER COMMENTS  
J. PUBLIC COMMENT

K. ADJOURNMENT
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