College Park University Heights Agenda                                                                                                                               September 3, 2008

AGENDA 
College Park University Heights Redevelopment Advisory Board

Wednesday, September 3, 2008 
5:00 P.M.
University of Florida Foundation Building

2012 West University Avenue
Wadsworth Board Room

A. ROLL CALL

B. ADOPTION OF THE AGENDA

C. APPROVAL OF THE MINUTES – August 6, 2008
D. REQUEST TO ADDRESS THE BOARD  
John Fleming, Trimark Properties – NW 4th Avenue

Linda Portal, St. Augustine Church 

E. COMMUNICATIONS

1. Chair’s Report
2. Staff Report
CRA Website – The new CRA website launched July 21, 2008.  Visit www.gainesvillecra.com today!
Parking Study – Staff is working with consultants from Rich & Associates to coordinate a project timeline and compile necessary background information.  In order to achieve an accurate assessment of local conditions, observations of local parking demand will be scheduled after students have returned for the Fall Semester.  It is anticipated that these measurements will occur in mid-September.

SW 2nd Avenue  Master Plan – CPUH continues to pursue a comprehensive vision for redevelopment along the SW 2nd Avenue corridor.  The goal of this initiative is to formulate a plan that is based on a thorough understanding of the market forces and infrastructure issues that will impact redevelopment.  Staff is currently examining the possibility of new business partners to help guide this process.  

Streetscape Standards – Bellomo-Herbert has finalized the revisions to the standards.  CRA staff is working with City departments to ensure that the standards are compatible with City activities before requesting that they be incorporated into the Land Development Code. Other details such as document format and layout, redevelopment district maps, and designation of street corridors require revisions.
Depot Rail Trail – JMJ Consulting Engineering has completed the feasibility study to analyze widening the existing trail and providing new access connections from US HWY 441 (SW 13th Street). Staff has reviewed the concepts and the final reports were distributed at the August 2008 CPUH meeting. 
University Avenue Improvements – The maintenance agreement for streetscape items is currently in review by the FDOT.  JMJ Engineering is approximately 90% complete with developing site layouts and a construction scope of work.  The median landscaping project construction documents are complete and bidding is pending FDOT approval.
Bus Shelters – On August 18, 2008 staff gave the CRA a presentation on the Kaleidoscope bus shelter, including the August CPUH recommendation to approve this bus shelter design and the purchase of test units.  The Kaleidoscope design was approved for the SW 13th Street location, but not for the other locations proposed on West University Avenue.  The CRA discussed funding bus shelter upgrades through revenue generated from advertising on new bus shelters, which would be provided by a private company.  It is anticipated that the CRA and City Commission will continue to discuss this issue as more information becomes available.  Until the discussion is concluded, the CRA will be unable to move forward with the Kaleidoscope design.

Tumblin Creek Watershed Management Plan – The Tumblin Creek Watershed Management Plan (TCWMP) was completed in late 2007. Projects listed within the plan have been prioritized, and staff is initiating the top priority project, SW 7th Ave exfiltration. Other top-priority projects within the plan are in the process of being scheduled and budgeted as a part of the recent strategic planning sessions.

SW 7th Ave Exfiltration Basin and Improvements –A project kick-off meeting was held July 14th with project consultants CES and JMJ Engineering. A design, permitting, and construction schedule has been drafted. Design is anticipated to be completed by November 2008 and construction is scheduled to begin in May 2009. 

SW 13th Street Pedestrian Overpass Enhancement Design – Staff is in the process of developing a design competition and Request for Qualifications (RFQ) that will be issued concurrently before the end of the 2nd quarter of this year.  The project involves redesigning the pedestrian structure atop the FDOT overpass at SW 13th Street and Archer Road and designing an access-way system to link pedestrian travel along US HWY 441 to the shared-use path. 

NW 6th Street Rail Trail – Public Works and CRA staff are collaborating on this project, which involves the design and construction of the 6th Street rail trail from South Main Street to approximately NW 14th Avenue.  CRA will participate mainly on the design of the project.  The trail project spans the Downtown, CPUH, and FAPS. Currently, the Rail-Trail lease amendment that adds the 6th St corridor CSX right of way to the original Rail-Trail lease is in the process of being executed. Due to the delay of executing the lease, the project schedule is being revised. Design work is expected to begin in August, with bidding for Phase I construction anticipated for Spring 2009. 

3. Liaison Report: Linda Dixon – University of Florida
F. OLD BUSINESS 
1. Strategic Planning (B)
..Explanation
For the past five months, the Advisory Board has conducted an in-depth review of the objectives outlined in the Redevelopment Plan, analyzed redevelopment initiatives within CPUH, and examined issues/opportunities present throughout the entirety of the district.  Throughout this process, the overall goal of the strategic planning exercise has been the compilation of an action plan/strategy that will guide CRA activities within CPUH over the next three years.  This roadmap/strategy will be a useful tool in budgeting CRA time and resources.  It will include a finite list of specific projects accomplishing a comprehensive sampling of the Area’s official redevelopment objectives, and provide balanced approach to redevelopment across all parts of CPUH.  As new opportunities become available over the next three years, the CRA will be able to evaluate new projects against the same criteria developed throughout this strategic planning process.  Thus, the CRA will be able to understand how new projects compare to those previously identified, and will be able to determine whether it is appropriate to add new projects to the three-year-roadmap (with the understanding that new projects will likely require the deferral/removal of existing projects from the three-year-list.)  This strategic roadmap will aid the agency in achieving redevelopment goals, support the position that CPUH has a clear and on-going redevelopment purpose, and prevent “reactionary” redevelopment in CPUH.
A draft strategic roadmap is attached as backup.  The draft roadmap is a visual depiction of the CPUH strategic planning efforts of the last five months.  The document presents projects, scheduling, approximate start/end dates, and, once finalized, will serve as a valuable instrument in preparing for and implementing projects.  At the Advisory Board meeting, Staff will discuss the draft roadmap, and describe the methodology for compiling the document.  After this presentation, Board members and guests are encouraged to provide additional input and feedback.
..Fiscal Note
None at this time.
..Recommendation

CRA Staff to the College Park University Heights Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) provide input as necessary 
G. NEW BUSINESS
1.    FY2009 Budget – CPUH (B)
..Explanation
Every September, the CRA Board adopts a budget for the next Fiscal Year. In preparation for budget adoption, each Advisory Board reviews a proposed budget and provides a recommendation to the CRA Executive Director that is then recommended to the CRA Board. 

The budget is divided into five (5) general sections: 1) Revenues 2) Personal Services 3) Operating Expenses 4) Non-Operating Expenses and 5) Project Funding. Below are highlights from each section of the proposed FY2009 Budget for the CPUH Redevelopment Area:

1) Revenues 
For FY2009, Tax Increment funding for the CPUH Redevelopment Area is estimated to be $2,771,038, an increase of 12.5% from FY2008. Additionally, there is an unappropriated fund balance of $428,338 that is primarily attributed to interest income on fund balance. The total FY09 revenue for CPUH area is $3,199,376.
2) Personal Services Expenses 
Ten full-time employees are proposed for FY09, an increase of two positions. CRA staff provides shared-support across all CRA redevelopment areas in the functional areas of planning, project management, engineering, development finance, and budgeting. A portion of each staff person’s salary and benefits (i.e. Personal Services) is allocated to CPUH. For FY09, 55% of Personal Services will be allocated to CPUH, with the exception of the two Project Coordinators. The salaries for Project Coordinator – Eastside/FAPS and Project Coordinator – Neighborhood Planning are allocated at 5% and 40% respectively because of the specific support provided by these positions. 

The CPUH portion of the total proposed FY09 payroll expense is $420,370, which includes CRA staff (10 full-time employees) and a portion of City Attorney (2 part-time) support. 

One of the two incremental positions (Title-TBD) would focus exclusively on CPUH projects and be funded 100% by CPUH. The other proposed position (Title-TBD) will help with the increased number of CRA projects and focus on more development activities. CPUH would cover 55% of the Personal Services expense for this position. The total CPUH Personal Services expense for CRA staff is $372,705. 

Additionally, the CRA is supported by two City of Gainesville attorneys that each spends 30%-35% of their time directly supporting CRA projects. The total CPUH allocation for City Attorney support is $47,665. 

3) Operating Expenses 
The CPUH portion of the total proposed FY09 operating expense is $146,242. Operating expenses cover general overhead expenses that are required to operate the CRA, including but not limited to travel, training, rent, telephone, office supplies, and an overhead allocation from City for shared support (HR, Payroll, Accounting, etc.). 

The Payroll and Operating Expenses to Tax Increment ratio is 20.45%, which is a measure of how much Tax Increment funding is used for overhead, is below the self-imposed 25% threshold. 

4) Non-Operating Expenses (Debt Service, Obligations to City of Gainesville and Tax Increment Financing)
Obligations to the City for payments on loans include West University Ave Lofts ($34,074) and SW 2nd Ave  ($58,196) and transfers to the General Government fund in the amounts of $5,880 and $1,458 for the Other Post Employment Benefit Bond (OPEB) and Pension Obligation Bond (POB) respectively. The CPUH total for non-operating expenses is $99,608.
TIF incentive payments for the Campus View ($105,547), Heritage Oaks ($19,960), Stratford Court ($21,111), and Woodbury Row ($20,634) are also budgeted. 
The CPUH total for CRA TIF Development Agreements is $167,252.

5) Project Funding
After payroll, operating expenses, and debt service, and incentive payments there is $2,365,905 available to appropriate for projects. See back-up for funding by project and a description of project.
..Fiscal Note
It is estimated that the CPUH Trust Fund (Fund 610) will receive $2,771,038 in Tax Increment. The CPUH Trust Fund will transfer $666,219 to the CRA Operating Fund (Fund 111) to cover Personal Services Expenses $420,370, Operating Expenses $146,242, and Non-Operating $99,608. The remaining funds in the CPUH Trust account will be appropriated to specific Accounting Units by project per the final approved budget. CRA staff will prepare a Budget Transaction Form to be executed by the City’s Budget and Finance Department. 

..Recommendation
CRA Staff to the College Park University Heights Redevelopment Advisory Board: 1) Hear budget presentation from staff; and 2) recommend to CRA Board to approve budget.
H. REPORT OF OFFICERS AND COMMITTEES

I. BOARD MEMBER COMMENTS  
J. PUBLIC COMMENT

K. ADJOURNMENT
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