College Park University Heights Agenda                                                                                                                                    October 1, 2008

AGENDA 
College Park University Heights Redevelopment Advisory Board

Wednesday, October 1, 2008 
5:00 P.M.
University of Florida Foundation Building

2012 West University Avenue
Wadsworth Board Room

A. ROLL CALL

B. ADOPTION OF THE AGENDA

C. APPROVAL OF THE MINUTES – September 3, 2008
D. REQUEST TO ADDRESS THE BOARD  
E. COMMUNICATIONS

1. Chair’s Report
2. Staff Report
CRA Website – The new CRA website launched July 21, 2008.  Visit www.gainesvillecra.com today!
Parking Study – On this agenda

SW 2nd Avenue  Master Plan – CPUH continues to pursue a comprehensive vision for redevelopment along the SW 2nd Avenue corridor.  The goal of this initiative is to formulate a plan that is based on a thorough understanding of the market forces and infrastructure issues that will impact redevelopment.  Staff is currently examining the possibility of new business partners to help guide this process.  

Streetscape Standards – Bellomo-Herbert has finalized the revisions to the standards.  CRA staff is working with City departments to ensure that the standards are compatible with City activities before requesting that they be incorporated into the Land Development Code. Other details such as document format and layout, redevelopment district maps, and designation of street corridors require revisions.
Depot Rail Trail – JMJ Consulting Engineering has completed the feasibility study to analyze widening the existing trail and providing new access connections from US HWY 441 (SW 13th Street). Staff has reviewed the concepts and the final reports were distributed at the August 2008 CPUH meeting. 
University Avenue Improvements – The maintenance agreement for streetscape items and medians is currently being reviewed by the FDOT and approval is expected by the end of September.  JMJ Engineering is 100% complete with developing site layouts and a construction scope of work. Public Works will oversee the hardscape installation.  The median landscaping project is out to bid.
Bus Shelters – This project is on  hold.

Tumblin Creek Watershed Management Plan – The Tumblin Creek Watershed Management Plan (TCWMP) was completed in late 2007. Projects listed within the plan have been prioritized, and staff is initiating the top priority project, SW 7th Ave exfiltration. Other top-priority projects within the plan are in the process of being scheduled and budgeted as a part of the recent strategic planning sessions.

SW 7th Ave Exfiltration Basin and Improvements –This project is on the agenda.
SW 13th Street Pedestrian Overpass Enhancement Design – Staff is in the process of developing a design competition /Request for Qualifications (RFQ) that will be issued before the end of this year.  The project involves redesigning the pedestrian structure atop the FDOT overpass at SW 13th Street and Archer Road and designing an access-way system to link pedestrian travel along US HWY 441 to the shared-use path. 

NW 6th Street Rail Trail – Public Works and CRA staff are collaborating on this project, which involves the design and construction of the 6th Street rail trail from South Main Street to approximately NW 14th Avenue.  CRA will participate mainly on the design of the project.  The trail project spans the Downtown, CPUH, and FAPS. Phase I design is underway and 15% plans are under review by the design team. 

3. Liaison Report: Linda Dixon – University of Florida
F. OLD BUSINESS 
1. CPUH Parking Study (NB)

..Explanation

As College Park/University Heights continue to redevelop, the demand for parking is expected to increase.  In order to promote private investment with the area, the CRA wishes to accommodate a high demand for parking without sacrificing the human scale and people-oriented nature of CPUH.  The CRA is working with parking consultants Rich & Associates in order to address parking issues in CPUH (a simultaneous study is also underway in the Downtown redevelopment area.)  The CPUH parking study is not conceptual in nature.  Rather it will utilize hard data, parking demand measurements, stakeholder information, and sophisticated modeling techniques to understand and plan for current and future parking needs.  The study will enable the utilization of existing parking infrastructure to its fullest extent.  Additionally, the study will provide insight regarding the placement, type, design, and management for any new facilities, if needed.   

..Fiscal Note

$50,000is budgeted in CPUH account #618-790-W741-5520 (Parking Management).  Parking consultant services within CPUH will be approximately $48,000.  

..Recommendation

1) Hear presentation from Rich & Associates; and 2) Provide input as necessary

..Recommendation

CRA Staff to College Park University Heights Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) provide input as necessary 
2.    SW 7th Ave Improvements (B)
..Explanation
The CPUH advisory board was presented with a potential project to improve the SW 7th Ave corridor from SW 10th to SW 12th Street. The project envisioned at the time included resurfacing the roadway, narrowing driving lanes, on-street parking, sidewalks, installation of curb and gutter, and other similar improvements. The CPUH board then recommended that the City Commission direct CRA and Public Works staff to consider improvements along the SW 7th Ave corridor.

The 2006 Tumblin Creek Watershed Management Plan (TCWMP) examined stormwater issues affecting the CPUH area and suggested opportunities for projects to attenuate stormwater quantity and quality loading into receiving streams. SW 7th Ave was listed as an ideal location for underground exfiltration of stormwater due to the high infiltration capacity of the area’s soils. 

In late 2007, JMJ Consulting Engineering was procured to perform a feasibility analysis of installing a sub-regional stormwater exfiltration system beneath the roadway to be included as an additional component of the roadway improvements project. The study considered installing a modular RainTank © exfiltration system, with the ability to collect and store stormwater from a 7-10 acre service area. The system envisioned could function as a “stormwater credit bank” where the system would be constructed, and future development projects could “buy into” the bank as they come online.  Such an arrangement could further redevelopment goals for the area, by alleviating the need for individual, on-site stormwater facilities at each development. Though the RainTank © system is used often as an urban stormwater treatment solution for individual developments, it has never before been presented as a sub-regional solution for area-wide development. The innovative use this system may offer solution to stormwater issues in already developed areas. Thus it is envisioned that this location will serve as a pilot study for potential future projects. 

In summer 2008, Comprehensive Engineering Services (CES) was hired to complete the roadway improvements design, and JMJ as their sub-consultant, to complete the exfiltration design. Since then, CES has presented staff with a schedule for the design, permitting, and construction of the project. The first design submittal is due the week of September 19th and construction is anticipated to begin summer 2009. 

..Fiscal Note
$271,500.00 is budgeted in CPUH account #618-W734-289 (SW 7th Ave Improvements). The CES contract amount for design services is $49,943.85. The CRA Project # is CPUH-05.01-SC-2007.

..Recommendation

CRA Staff to College Park University Heights Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) provide input as necessary.
G. NEW BUSINESS
1.    St. Augustine Parking Lot Redevelopment (NB) (Linda Portal – St. Augustine Church presenting)
..Explanation
The St. Augustine Church parking facility is a surface parking lot located along the 1700 block of NW 1st Avenue.  The CRA and the CPUH Redevelopment Advisory Board have long recognized the redevelopment potential of this property, which enjoys an optimal location within the College Park neighborhood.  Redevelopment at this site is considered especially important, as indicated by the property’s designation as a “Cornerstone Project” within the CPUH Redevelopment Plan.  

The CRA has expended a great amount of energy, time, and other resources to encourage private investment within CPUH.  Staff is therefore pleased to report that a new private redevelopment project is anticipated for the St. Augustine parking lot.  The developer and/or the developer’s representative will attend the CPUH Redevelopment Advisory Board meeting to introduce the project and provide information to the Board.   

..Fiscal Note
None at this time.
..Recommendation

CRA Staff to the College Park University Heights Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) provide input as necessary.
2.    SW 8th Ave Improvements (B)

..Explanation

The Community Redevelopment Agency (CRA) and Public Works Department (PWD) are in the process of negotiating scope and price proposals for completing design and construction documents for SW 8th Ave improvements (900 – 1300 BLK). The project, originally initiated as a capital improvements project by the PWD, was delayed as a result of funding availability. Due to the importance of this roadway as a corridor to campus, and to address key issues such as safety, parking, and stormwater, this project has received funding approval from CPUH.

To be included in the list of improvements are reconstructing the roadway from SW 9th St to 10th St, milling and resurfacing from SW 10th St to SW 13th St, narrowing driving lanes to accommodate wider sidewalks, upgrading stormwater infrastructure, reconstructing sidewalks to meet current ADA requirements, undergrounding electrical utilities, adding elements such as streetscaping, lighting, a mid-block crossing at the parking garage location, and parking. The current plans for the project are at approximately 30% completion, however, due to recent construction in the area, an updated survey is required. Negotiations for design are underway with consultant, Dyer, Riddle, Mills, & Precourt, Inc. (DRMP). 

..Fiscal Note
The project has received funding approval from the CPUH Advisory Board during budgeting cycles for FY 2006 ($100,000), 2007 ($288,647), and 2008 ($50,000). The account number for this project is 618-W754-W19. CRA Project # is CPUH-06-SC-2008.
..Recommendation

CRA Staff to College Park University Heights Redevelopment Advisory Board: 1) Hear presentation from staff; and 2) provide input as necessary.
H. REPORT OF OFFICERS AND COMMITTEES

I. BOARD MEMBER COMMENTS  
J. PUBLIC COMMENT

K. ADJOURNMENT
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