College Park University Heights Minutes                                                                                                                                            July 2, 2008


MINUTES
College Park University Heights Redevelopment Advisory Board

Wednesday, July 2, 2008 
5:00 P.M.

University of Florida Foundation Building

2012 West University Avenue

Wadsworth Board Room

A. ROLL CALL

Chair Heflin called the meeting to order at 5:08 pm. 
Members Present

Members Absent


Staff Present 

Guests
Ricardo Cavallino

Florida Bridgewater-Alford
Diane Bennett

Gary Anglin
Anne Haisley

Jimmy Harnsberger

Greg Bradley

Bruce Delaney
Phil Heflin






Matt Dubé

Lonnie Scott
Diane Hurtak





Kelly Huard

Deo Klein
Clay Kallman





Anthony Lyons

Thomas Hawkins
Brad Pollitt






Stephanie Seawright
Officer Nehcomb
Eric Wild






Sharon Dixon

John Klein











Linda Dixon











Reid Fogler












John Fleming












Phil Mann












Tom Rider












Pete Backhaus

B. ADOPTION OF THE AGENDA

The Board unanimously approved the motion made by Member Haisley, seconded by Member Pollitt.

Recommendation:  Adopt the Agenda as presented.
The Board unanimously approved the motion made by Member Fleming, seconded by Member Pollitt.

Recommendation: Re-order agenda to hear Façade Grant item first.

C. APPROVAL OF THE MINUTES 
The Board unanimously approved the motion made by Member Cavallino, seconded by Member Pollitt.

Recommendation:  Approve the Minutes for June 4, 2008 as presented.
D. REQUEST TO ADDRESS THE BOARD 
GPD & Public Works discussed the Downtown Taxi Stand service.
E. COMMUNICATIONS
1. Chair’s Report 
Chairman Heflin thanked outgoing members Fleming & Rider for their service on the Board.
Chairman Heflin led members in a discussion on the Chert Houses.
2. Staff Report

Staff gave a brief overview of items as presented on agenda.  
3. Liaison Report: Linda Dixon – University of Florida
The stadium addition project is underway. The Huff Building is proceeding with design phase.  They did not receive matching funds for the project but are still looking into additional funding.
F. OLD BUSINESS 

1. 2008 College Park/University Heights Existing Commercial Building Façade Grant Program

The application cycle for the 2008 CPUH façade program concluded on May 19, 2008.  The CRA received four applications from within the Redevelopment Area. All four projects are located along target corridors within the Area: one project is on NW 13th St, another on University Avenue, and two are located on SW 2nd Avenue.  Staff reviewed all four applications. Deo Klein of Mellow Mushroom was asked to re-submit his request at this meeting to include an aluminum structure.  

The Board unanimously approved the motion made by Member Wild, seconded by Member Cavallino.

Recommendation:  Award a façade grant not to exceed $25,000 or 50% of the project’s total costs to Arthur Deo Klein for façade work at 1209 West University Avenue, payable upon completion of the project, and submittal of receipts for eligible costs to the CRA, and compliance with all terms of the façade grant application.
2. CPUH Strategic Planning

At recent meetings, the CPUH advisory board has discussed both current and previous redevelopment activities within CPUH.  This exercise has included a review of the CRA’s role in CPUH redevelopment and consideration of the extent to which the CRA has or has not achieved redevelopment goals in the Area.  After receiving input from the CPUH board, Staff compiled additional information related to the Plan and its relationship to current and potential future redevelopment projects.  The advisory board discussed this new information in detail at the June meeting, analyzing the Redevelopment Area in small sub-sections in order to facilitate discussion.  Due to time constraints, the board did not address all sections of CPUH at that time.  Staff therefore continued this exercise with the board at this meeting.   Several projects were identified along with any obstacles that may hinder the completion of these projects.
3. SW 2nd Avenue

For a number of months, the board has been pursuing a comprehensive vision for redevelopment along the SW 2nd Avenue corridor.  The goal of this initiative is to formulate a plan that is based in market and engineering realities, and therefore able to be implemented within a very short timeframe (over approximately the next five to seven years.)   

As the project has progressed, both Staff and the CPUH advisory board have expressed concern over some of the fundamental assumptions and research methods used by the consultant teams in formulating a development program.  At the direction of the board, Staff has again discussed this issue with Basile, Bauman, Prost & Cole (BBPC).  Staff updated the advisory board as to the status of this project.  BBPC’s agreement has been terminated effective May 18, 2008 and staff is looking at other potential consultants.

G. NEW BUSINESS
No new business was brought before the board
H.    REPORT OF OFFICERS AND COMMITTEES
I.  BOARD MEMBER COMMENT
J. PUBLIC COMMENT
K. ADJOURNMENT 
Meeting adjourned at 7:45 p.m.
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