College Park University Heights Minutes                                                                                                                                          August 6, 2008


MINUTES
College Park University Heights Redevelopment Advisory Board

Wednesday, August 6, 2008 
5:00 P.M.

University of Florida Foundation Building

2012 West University Avenue

Wadsworth Board Room

A. ROLL CALL

Chair Heflin called the meeting to order at 5:08 pm. 
Members Present

Members Absent


Staff Present 

Guests
Florida Bridgewater-Alford

None


Diane Bennett

Bruce Delaney

Ricardo Cavallino





Greg Bradley

Linda Dixon

Anne Haisley





Matt Dube’

Reid Fogler

Jimmy Harnsberger





Kelly Huard

John Fleming

Phil Heflin






Anthony Lyons

John Klein

Diane Hurtak





Stephanie Seawright
Tom Rider


Clay Kallman





Anthony Lyons



Brad Pollitt






Stephanie Seawright

Eric Wild






Sharon Dixon


B. ADOPTION OF THE AGENDA

There was a request from staff that the CRA Office location agenda Item will be shown first.

The Board unanimously approved the motion made by Member Harnsberger, seconded by Member Pollitt.

Recommendation:  Adopt the Agenda with modifications.
C. APPROVAL OF THE MINUTES 
The Board unanimously approved the motion made by Member Wild, seconded by Member Pollitt.

Recommendation:  Approve the Minutes for July 2, 2008 as presented.
D. REQUEST TO ADDRESS THE BOARD 
None
E. COMMUNICATIONS
1. Chair’s Report 
Chairman Heflin asked that we have a moment of silence for Mr. Courtland Collier who passed this week.
2. Staff Report

Staff gave a brief overview of items as presented on agenda.  
3. Liaison Report: Linda Dixon – University of Florida
On August 7, 20008 there is to be a meeting held between UF, City & FDOT to discuss the Archer Road Study.
F. OLD BUSINESS 

1. Bus Shelters
The Board unanimously approved the motion made by Member Pollitt, seconded by Member Bridgewater.

Recommendation:  Authorize CRA Staff to purchase 3 Kaleidoscope bus shelters; 2 with ambient light and 1 with photo cell for a trial basis.
2. CPUH Strategic Planning

At recent meetings, the CPUH advisory board has discussed both current and previous redevelopment activities within CPUH.  This exercise has included a review of the CRA’s role in CPUH redevelopment and consideration of the extent to which the CRA has or has not achieved redevelopment goals in the Area.  After receiving input from the CPUH board, Staff compiled additional information related to the Plan and its relationship to current and potential future redevelopment projects.  The advisory board discussed this new information in detail at the June meeting, analyzing the Redevelopment Area in small sub-sections in order to facilitate discussion.  Due to time constraints, the board did not address all sections of CPUH at that time.  Staff therefore continued this exercise with the board at this meeting.   Members decided to take the additional information and review it and discuss at the next meeting.  Staff was asked to forward any changes to the members prior to the meeting.
G. NEW BUSINESS
1.
CRA Office Location Options
The CRA’s current lease will be extended for one year and will expire on February 28, 2010. Before the one-year extension was approved, the CRA Executive Director asked that staff consider alternative locations. Also, during the FY09/10 budget discussions, the City Commission asked that the CRA consider alternative locations.

There are four options currently under consideration:

Remain in Commerce Building

Relocate to Thomas Center

Relocate Depot Building (post renovation)

Relocate to a new Office Building on one of two CRA-owned NW 5th Ave lots

Staff prepared and presented an analysis to compare the options.   After hearing the presentation the members ranked there choices and made a recommendation.

The Board unanimously approved the motion made by Member Pollitt, seconded by Member Wild.

Recommendation: Approve the rankings for CRA Office Location as follows; 414 NW 5th Ave., Commerce Building, 802 NW 5th Ave., Depot Building and Thomas Center; with the provision that the building be privately owned and privately developed and CRA lease from owner.
H.    REPORT OF OFFICERS AND COMMITTEES
I.  BOARD MEMBER COMMENT
J. PUBLIC COMMENT
John Fleming requested to address the Board at the next meeting regarding NW 4th Avenue.  He also stated that maintenance seems to be a problem on SW 2nd Avenue and asked the board to look for methods to upkeep the medians.

K. ADJOURNMENT 
Meeting adjourned at 7:35 p.m.
Page 1 of 2
Page 2 of 2

