DRAB Agenda                                                                                                                                                                             4/23/2008


AGENDA

Downtown Redevelopment Advisory Board

Wednesday, April 23, 2008 8:30 AM

Florida Community Design Center
300 East University Avenue
1st Floor Suite 110 

A. ROLL CALL 

B. ADOPTION OF THE AGENDA 
C. APPROVAL OF THE MINUTES – Approval of the Minutes for the February 27, 2008 meeting.
D. REQUEST TO ADDRESS THE BOARD 
E. COMMUNICATIONS
1. Chair’s Report
2. Staff Report – Information Items 
CRA Annual Report – The CRA report for FY 2007 has been published.  Copies have been already been delivered to taxing authorities and CRA Board Members; Advisory Board members will receive copies of the report enclosed with the agendas for the regularly scheduled April meetings.  
Downtown Parking Study – Rich & Associates has been selected for this study.  Staff is working with consultants from Rich & Associates to coordinate a time for the consultant team to observe parking demand in the Downtown and CPUH Redevelopment Areas prior to the end of the UF spring semester. 

Gainesville Responsible Hospitality Partnership – GRHP continues to work with Greek students to formalize support for the Partnership.  GRHP will also be reaching out to other student and professional groups at UF.

GRU Site Master Plan – The TUFF/Lord Aeck Sargent team is formulating ideas for a redevelopment plan.  A workshop is to discuss their findings is anticipated for late spring.   

Hampton Inn/Lot 9 Redevelopment – Construction is currently underway.  It is anticipated that the project will be complete in approximately one year. 

Gainesville Greens/Lot 10 Redevelopment – Staff has negotiated with the developer to allow Lot 10’s reopening as a downtown parking amenity until onsite redevelopment activity resumes.    
CRA Streetscape Design Standards – Bellomo-Herbert has finalized the revisions to the standards.  Staff will review changes with the advisory boards. 
Cade Museum - The museum organizers held a design charrette in Gainesville on March 25-27.  Four different concepts were presented on the theme of Inspiration, Invention, and Innovation. Personnel from Carol R. Johnson and Associates, which was selected to develop Design and Technical Standards for Depot Park, attended this charrette.  Refined concepts are anticipated to be presented at a later date.
University Avenue Improvements – The equipment has arrived.  The FDOT Maintenance Agreement is in process.   Staff is working on easements and concrete pads for placement of some of the improvements. Coordination with the Solid Waste Division is in process. The roadway median designs (5 in CPUH, 3 in Eastside) are completed and work is almost complete for the design of the irrigation systems. 
Depot Park - On March 17, 2008, Community Redevelopment Agency (CRA) staff presented its project update and development action plan for Depot Park to the CRA board.  The presentation covered the project vision, coordination structure, anticipated project timeline spanning the present to late 2011, funding availability, and funding gaps. The CRA approved several recommendations for referral to the City Commission in order to clarify and assign project management responsibilities, expedite the project schedule and fill funding gaps.  These recommendations will be presented to the City Commission on April 28th.
Since the CRA meeting date, staff has continued to expedite progress on the schedule.  Staff met with FDEP to coordinate cleanup objectives related to coal tar, petroleum, and other contaminants.  The Rinker building is expected to be demolished by the end of April.  Bids are due April 23rdon the temporary relocation of the Depot building.  Public Works made progress on completing the reconstruction documents for Depot Avenue with CRA staff requesting brick paving, roadway lighting and electrical conduit. The landscape architecture firm Carol Johnson and Associates attended the Cade Museum charrette and began drafting park design standards for completion by mid-July. The Phase 1a landscaping plans for the west pond are undergoing revisions and bidding of this work is expected by early May. 

Over the last seven months, CRA staff has been instrumental with aiding the Cade museum leadership become familiar with the Depot Park project and facilitate preliminary planning.  CRA staff is also providing project timelines and other strategic assistance to ensure that the museum planning process is synchronized with activities tied to the redevelopment of the Depot Park area. The CRA anticipates assisting the museum project through completion.

CRA staff assisted the Cade Museum Leadership with conducting a design charrette from March 25th through 27th.  The Cade design team consists of Gould Evans Architects and exhibit designers Amaze. The design team has identified a concept described as the “3 I’s” – Inspiration, Invention, and Innovation – as guiding principles for the museum. The concept arises from the processes whereby creativity leads to the development and dissemination of new technology. The charrette helped translate the concept into four ideas for a physical space that showcases the exhibits and park.  Further conceptual refinement is underway and the Cade Museum Leadership Group anticipates returning to Gainesville soon with additional design materials. 
Project Objectives: May through July (Dates provided by respective department)
Final Phase 1 remediation construction plans approved (GRU) 5/2/08

Submittal of Phase 2 remediation construction plans and approval (GRU) 6/15/08

Begin temporary move of Depot Building (GRU) 7/1/08

Complete park design and technical standards (CRA) 7/15/08

Complete design and bid documents for Depot Avenue (Public Works) 5/15/08

Begin installation of Phase 1a landscaping and irrigation installation (CRA) 7/1/08

Begin 100% Depot Building rehabilitation plans (CRA) 7/1/08 
F. OLD BUSINESS
1. Lynch Park (NB)
..Explanation
In October 2007, DRAB suggested that Staff explore the possibility of installing an off-leash dog facility at Lynch Park.  The CRA approved this concept at the December 2007 meeting, recommending both a dog park and a floral garden space at Lynch Park.  The CRA recommended the dogpark cover roughly 0.8 acres, and the garden encompass the remainder of the roughly 1.4-acre park.  In the future, as the park becomes more established, the CRA may consider installing playground equipment in the “garden” portion of the park as well.  The City Commission has also approved of this joint dogpark/garden plan, as has the City’s Parks & Recreation Advisory Board.  

CRA staff has closely examined the site with staff from the City of Gainesville Parks Department, and has determined that the dogpark should be installed on the southern section of the property.  The northern portion of the park receives more sunlight, and is better suited to house the proposed garden feature.  In order to accommodate both the dogpark and the garden, the site will require some pruning and the removal of existing shrubbery and other under-story plants.  Additionally, the park’s tree canopy is also in need of trimming and maintenance.  This maintenance is necessary in order to provide additional sunlight to the new garden feature, as well as to generally open up and brighten the park as a whole, to make the space more inviting and attractive to new visitors. 

Close examination of the site also revealed the remnants of a former paved pathway through the northern portion of the park.  Staff plans to remove this debris and reinstall a brick paver system that will bisect the park and delineate garden from the dogpark.  This path will also serve as an access/entry feature from both S. Main and SW 1st Streets.  Additionally, the CRA will reinstall a path system through the garden portion of the park.  The CRA also plans to install lighting, fencing, benches, waste receptacles, and a water fountain, to support the dogpark and garden facilities.  Redevelopment will also address other infrastructure issues; Staff has already made both GRU and the Parks Department aware of potential live wires connected to existing lighting structures which have become ensnared in nearby foliage.  Additionally, CRA Staff is exploring the potential for adjacent on-street parking that may compliment the revitalized park.  Staff will finalize details for the planned improvements and present these issues to DRAB and to the CRA at upcoming meetings. 
.. Fiscal Note
No fiscal impact. The budget for Lynch Park is in included in the Porter’s Improvements account 610-790-W231. Once there are more firm cost estimates, a new appropriation code will be needed to track Lynch Park project separately within the overall Porter’s Improvement account.
..Recommendation

CRA Staff to Downtown Redevelopment Advisory Board: Receive update from Staff and discuss the concept further

2. Bethel Garage (NB)
..Explanation
Both DRAB and the CRA have approved redeveloping the vacant Bethel structure and installing a new business at the historic site.  The new business will be obligated to work within the confines of the small interior building space.  Additionally, the business should contribute positively to the street activity and character of the central downtown district.  The business should capitalize on existing foot-traffic as well as generate new visits to downtown, throughout the day, evening and weekend.  Due to these challenges, market conditions, and Bethel’s extremely limited interior size, it is anticipated that the site will be redeveloped into a foodservice establishment.  The interior space would be utilized for food prep, and visitors would able to dine below the front canopy, on the back patio, or along the sidewalk space surrounding the building.  (For redevelopment purposes, the Bethel site has been identified as both the building, adjacent patio and sidewalk space, and the adjoining structure which was formerly utilized as an RTS bus shelter.)

The CRA has authorized Staff to move forward with stabilization of the Bethel structure (non-specific to any final use), as well as the demolition of an adjacent former RTS shelter.  (This structure is in poor condition, and is no longer used by RTS as the associated bus stop has been relocated to the new transfer station.)  In addition to approvals from DRAB and the CRA Board, the City Commission has designated the CRA as the lead agency in Bethel redevelopment.  Additionally, the City Commission has authorized the CRA to utilize funding from General Government account 332-790-M660-5190 for Bethel redevelopment and Plaza improvements.

Staff is currently developing a scope for potential business partners at the Bethel building.  Additionally, Staff has solicited bids to cap utilities, demolish, and remove the old bus shelter.  Anglin Construction Company will receive the contract.  Work will cost approximately $8,700, and the entire contract will be completed within 60 of execution.   

.. Fiscal Note

The CRA has $9,883.00 in account 610-790-W201 to use for Plaza Improvements, including Bethel Station. In addition $188,149.49 is budgeted in General Government account 332-M660-5190. The CRA is authorized to utilize these funds for Bethel and Plaza improvements. 

..Recommendation

CRA Staff to Downtown Redevelopment Advisory Board:  Hear presentation from Staff.

G. NEW BUSINES
1. Downtown Solid Waste Issues (B)
This item involves a request of DRAB to hear a presentation from City of Gainesville Public Works Staff 
..Explanation

While the City has no legislative responsibility to provide a commercial waste collection service or provide property to accommodate a consolidated collection facility, the City does have the responsibility to enforce the ordinance provisions related to solid waste collection service.  In an effort to assist Downtown businesses, the City has allowed franchise haulers to establish centralized collection services on city owned properties.    With one unique exception, these consolidated facilities have not worked in an acceptable manner to the businesses using them.  

After researching how other downtowns around the country deal with solid waste collection, Public Works staff has identified three alternatives to present to the Downtown Redevelopment Advisory Board for their comments.  Public Works’ presentation will discuss the three alternatives, provide background information, highlight some of the salient issues and responses and provide a conclusion.  

..Fiscal Note

The financial impact to the City will be determined by the alternative recommended by the businesses and subsequently approved by the City Commission.

..Recommendation

CRA Staff to Downtown Redevelopment Advisory Board:  Provide a recommendation to City staff from among the three alternatives.

2. Volta Café Opening in SW Garage (B) 
..Explanation
Volta Coffee, Tea & Chocolate is a new downtown business that is slated to become the newest tenant in the retail space at the City’s SW Downtown Parking Garage.  The café is currently in the City’s development review process, and will include both the interior storefront space as well as outdoor seating at a sidewalk café.  As part of the review process, City staff has sought to include input from the CRA with respect to the outdoor café aspect of this project.  Staff has met with Volta’s owner, and has received a copy of the sidewalk area site plan, as well as information regarding the proposed café furniture.  The new café will offer a new, positive use within the downtown, and the outdoor café will incorporate attractive furnishings and help to foster lively daytime street activity.  A copy of the proposed site plan and café furniture is attached in the backup for informational purposes      

.. Fiscal Note

None at this time.
..Recommendation

CRA Staff to Downtown Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) provide input as needed
3. Alachua County Visitor & Convention Bureau (NB)
..Explanation
Members of the Alachua County Visitor & Convention Bureau recently met with Staff to discuss issues related to Downtown.  The first topic discussed related to maintenance activities in the downtown area.  The CRA currently spends approximately $91,000 yearly for maintenance within the Downtown Redevelopment Area.  This practice may require special attention for two reasons.  First, maintenance efforts are not generally a CRA responsibility.  Second, despite the existing maintenance work, many citizens are not satisfied with the condition of some areas.  Only certain sections of the district are covered by CRA maintenance contracts, and even within these areas, every section of sidewalk cannot be cleaned on a daily basis.  While the most highly traveled sections of the Redevelopment Area receive the most frequent attention, it is typical for areas to receive maintenance activities on a weekly, monthly, or quarterly schedule.  Staff at the Visitor & Convention Bureau is concerned about this issue, and suggested the possibility of coordination with their office and the Alachua County justice system to provide workers for downtown maintenance and beautification purposes.  These workers would be provided on a daily basis, and would perform up to 80 man-hours/week of community service activities such as litter removal, sidewalk cleaning/gum removal, etc.  The proposed plan would provide increased maintenance for downtown at no additional cost to the CRA (and may allow the CRA to phase out expenditures on maintenance issues.)    

Staff also discussed issues related to the downtown storefront space occupied by the Visitor & Convention Bureau.  In general, the CRA strives to support and encourage active, energized storefronts downtown.  In order to cultivate a healthy central business district, it is important to maintain a mixture of businesses, offices, and shops that will provide a daytime population and activity base for the area.  The overall goal is to encourage those uses that contribute to a dynamic, positive atmosphere downtown.  The Visitor & Convention Bureau is one such business, and its office located at 30 E. University Avenue provides a steady flux of both workers and visitors to downtown.  For this reason, both CRA and Bureau staff desire more visibility for the storefront office that houses the Bureau.  Working together, Staff from both offices have theorized two potential options to achieve this visibility goal.  The first option involves facade improvements at the Bureau office.  These improvements would provide for visual enrichment of the highly-visible storefront, and would also help ensure that this desirable retail-oriented use remains prominently situated in the heart of downtown. 

The second strategy involves the placement of an informational kiosk at the Downtown Plaza.  The Plaza and surrounding area is experiencing a tremendous amount of new activity and investment.  The new Hampton Inn, directly adjacent to the Plaza, is currently under construction, and will be open within a year.  The CRA is moving forward with Bethel redevelopment plans, and anticipates the project will move to implementation this summer.  Additionally, the CRA has been made lead agency for Plaza improvements, and is considering new strategies for the space; with implementation planned for the short term.  All of these initiatives, in addition to new private-sector investment, and special events (such as the weekly farmers market) have elevated the importance of the Plaza.  These activities will result in increased number of visitors to both downtown and to the Plaza, and both the CRA and the Visitor & Convention Bureau would like to capitalize on this energy.  For this reason, staff is considering the potential for an interactive Visitor Bureau kiosk at the Plaza (adjacent to Bethel Station) that could promote local attractions and bolster the presence of this important agency.

.. Fiscal Note

None at this time.
..Recommendation

CRA Staff to Downtown Redevelopment Advisory Board:  1) Hear presentation from Staff; and 2) provide input as needed
H. REPORT OF OFFICERS AND COMMITTEE

I. BOARD MEMBER COMMENT
Member Castine – Parking Meter issues

J. PUBLIC COMMENT
K. ADJOURNMENT
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