DRAB Agenda                                                                                                                                                                          December 17, 2008


AGENDA

Downtown Redevelopment Advisory Board

Wednesday, December 17, 2008 8:30 AM

Florida Community Design Center
300 East University Avenue
1st Floor Suite 110 

A. ROLL CALL 

B. ADOPTION OF THE AGENDA 
C. APPROVAL OF THE MINUTES – Approval of the Minutes for the October 29, 2008 meeting.
D. REQUEST TO ADDRESS THE BOARD 
E. COMMUNICATIONS
1. Chair’s Report
2. Staff Report – Information Items 
Downtown Community Plaza – Working with DRAB, staff is examining the issues and opportunities at play, and is also examining how the Plaza compares to examples of healthy, vibrant public spaces found in other cities.  These sessions will continue at the next DRAB meeting. 

Bethel Station – At an upcoming meeting, the City Commission will consider leasing the Bethel Garage to the CRA.  Should this lease agreement be approved, the CRA will proceed with issuing an RFP to attract new businesses that wish to locate at the Bethel site.  The selected business will sublet the Bethel Garage from the CRA.  

Lynch Park – The landscape architect is finalizing design documents for the park.  Staff hopes to bid the project for construction in late autumn, with a groundbreaking by the end of the calendar year.  
GRU Redevelopment – The consultant team continues to refine the vision for the area surrounding the Kelly Power Plant.  Consultants are developing a potential regulatory toolset that will allow flexibility and high-quality redevelopment to occur in the manner they have described to the CRA and to local stakeholders.  Additionally, the consultant team is also considering economics and business considerations associated with redevelopment.  Representatives from Lord-Aeck-Sargent will return to Gainesville in late October to work with staff and meet with key stakeholders.  

Hampton Inn/Lot 9 Redevelopment – It is anticipated that the project will be complete and the hotel will be operational by July 2009.
Porters Neighborhood Improvements – The CRA has received a utility design scheme from GRU and Cox Cable for SW 3rd St (Depot Ave – 400BLK); AT&T design is anticipated. Once all utility designs are received, the CRA will review the scope of improvements with DRAB.

CRA Streetscaping for Depot Ave – The CRA is coordinating with the Public Works Department to add CRA streetscaping materials to the Depot Ave Reconstruction project, to be bid this year. Streetscaping elements include brick sidewalks, crosswalks, and decorative lighting.

Gainesville Responsible Hospitality Partnership – GRHP is pleased to welcome a new intern, Jenni Skinner.  Ms. Skinner is a marketing student at the University of Florida, and she will be working to help publicize and promote GRHP, as well as to enlist new Responsible Hospitality members.  
Downtown Parking Study – Consultants from Rich & Associates visited Gainesville during the first two weeks in October.  During that time, the team collected on-site data and began a series of stakeholder meetings.  Consultants will likely return the first week of November to complete field data collection and to meet with interested parties.  Preliminary findings are anticipated for early December.

University Avenue Improvements - FDOT approved the maintenance agreement for streetscape items and medians.  On October 6, 2008, CRA staff met with Joytech Construction to discuss the installation scope of work and to develop a price quote.  Additional construction details needed to be added to the scope and it is anticipated that the proposal will be available before the DRAB meeting. The median landscaping project is on this agenda.  At the time of this writing, CRA staff is working to secure the final approval of the median design.
F. OLD BUSINESS
1. Downtown Hampton Inn/Lot 9 Redevelopment (NB)

..Explanation
On November 26, 2007, the CRA approved a revised incentive program for the Hampton Inn development located on Lot 9 in the Downtown Redevelopment Area.  The incentives were designed to allow the project to move forward in the wake of the September 2007 Strand v. Escambia County Supreme Court decision, which, at that time, limited the CRA’s ability to provide multi-year incentive programs.  The approved incentives totaled approximately $764,000, and the payment timeline was limited to one year, in order to comply with the then-relevant Strand ruling.  The original Development and Disposition Agreement between the developer and the CRA identified the incentive repayment deadline as December 14, 2008.  

The developer has recently requested an extension to the invoice submittal and payment obligation deadlines.  This extension would allow for additional site work to occur and for proper invoicing/submittal to the CRA for reimbursement.  CRA staff has analyzed the issue and recommends extending the deadline for final payment until April 15, 2009.  This date will allow additional time to the developer and correlates well with hotel’s construction schedule.  As the Court has recently issued a substitute opinion regarding Strand, the CRA is able to extend the payment period beyond the initial 12 month timeframe.                  
The CRA will consider this issue at the December 15th board meeting.  At the December 17th DRAB meeting, Staff will update the Advisory Board as to the CRA’s decision in this matter.

..Fiscal Note

There is $767,601 budgeted in account 9999-610-790-464-W213-8201-5520 to fund the financial incentives associated with the Hampton Inn Development Agreement. 

..Recommendation

CRA Staff to the Downtown Redevelopment Advisory Board: 1) Receive update from Staff
2. Lynch Park Update (NB)

..Explanation
At the October 31st, 2007 meeting, DRAB suggested the possibility of revitalizing Lynch Park by creating a dog park that would draw people to the site and provide a purpose for the public to visit and make use of the underutilized park space. Since that time, Staff has worked with DRAB, the CRA board, the City of Gainesville Parks & Recreation Advisory Board, and Parks staff in order to formulate plans for the park and to identify desired uses and aesthetics for the site.  After many months of work and coordination, the plans for the park are nearly finalized.  The northern portion of the park will function as a dog park area, and the southern portion will function as a garden/plaza area.  The plaza/garden space is designed to correlate to both the dog area and to the park’s surroundings, and will be an open, inviting space where park patrons can gather, interact with one another, or simply enjoy the natural space.  The garden’s design will also incorporate a space for future public art.  The garden will be unique amongst the other parks in the City in that it will feature 100% native plantings, as well as information to educate patrons about the plant and wildflower species present at the site.  Utilizing native plants not only promotes sustainability at the park, it also contributes to ease of maintenance and provides a special interest feature to encourage park patronage.  

Staff is working with landscape architects from Zamia Design to finalize plans for the park.  The site layout and materials/fixtures have been selected, and the landscape plan is currently being updated and finalized to reflect the “100% native” plantings concept.  Staff is also coordinating with lighting designers to create a lighting design that will allow for security lighting at the site.  Once this photometric information is complete, the landscape architect will incorporate the lighting design into the other plan documents and will create the final set of documents that will be used to bid the project for construction.  Staff anticipates these plans will be completed by the end of the month, and that the project will ready to bid in January.    

..Fiscal Note

$73,000 is currently budgeted for Lynch Park improvements in account 9999-610-W237. An additional $12,000 is proposed in the FY09 Budget for a total budget of $85,000 redevelopment of the park. 
..Recommendation

CRA Staff to the Downtown Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) provide input as necessary.
3.     Bike Racks (B)

..Explanation
At the previous DRAB meeting, the board discussed the possibility of designating one or more new bike racks an official CRA standard fixture.  At that time, DRAB examined a variety of potential fixtures and requested that Staff bring back additional information about five of the potential options.  A summary of the five bike fixtures is included in the backup.  This summary includes information related to price, materials, size, mounting, etc.  At the DRAB meeting, Staff will present this information to the board for discussion.

..Fiscal Note

None at this time.
..Recommendation

CRA Staff to the Downtown Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) provide input as necessary.
4.     Downtown Community Plaza (B)

..Explanation
At previous meetings, DRAB has discussed the Downtown Community Plaza and identified both positive and negative attributes associated with the civic square.  In August, DRAB began an in-depth review of the Plaza utilizing tools and techniques identified by the Project for Public Spaces.  The goal of this exercise is to determine (and ultimately implement) strategies that will improve the health and vitality of this important public gathering place.  Throughout this exercise, CRA will not be utilizing a “project approach” to improve the Plaza.  In order to achieve lasting success, the Plaza improvement strategy must be place-driven, because the ultimate goal of this exercise is to create a usable place, not merely to create a design.  Indeed, previous project-driven approaches have resulted in the insertion and deletion of a variety of design elements throughout the Plaza’s lifetime, yet none of those efforts succeeded in solving underlying problems with the Plaza’s functionality as a civic space.  

As a first step in understanding the issues at play at the Plaza, DRAB examined various models and examples from similar spaces around the country and the world.  This exercise was designed to provide a better understanding of the elements common to lively, well-used public spaces, as well as those elements shared by dysfunctional spaces.  Now that DRAB has established a fundamental understanding of public spaces, the group can apply this knowledge to local conditions at the Plaza.  

At future sessions, we will utilize this analysis to formulate a mission/statement of goals for the Plaza, as well as a statement of the character of the place.  This foundation will be essential before use-related planning activities can occur.  The Plaza’s form must support its function, so it is critical to first understand how the community will use the space, and to identify the desired activities at the Plaza.  Subsequent to that understanding, the CRA can begin planning to provide the amenities necessary to support those desired activities.    

..Fiscal Note

$188,149.49 is budgeted in General Government account 332-M660-5190. The CRA is authorized to utilize these funds for Bethel and Plaza improvements.

..Recommendation

CRA Staff to the Downtown Redevelopment Advisory Board: 1) Hear presentation from Staff, and provide input as necessary.
5.    Depot Park Update (NB)
..Explanation

A summary of recent activity is presented below.
Project Management:  The CRA convened the Depot Park Team on December 2nd and introduced new project management tools.  It is anticipated that 2009 will see an escalation of construction activities consisting of the planned Phase 1 remediation, reconstruction of Depot Avenue, and partial depot building rehabilitation.  Coordination and communication will be a paramount concern. These tools will be used to track the progress of major tasks at regular monthly meetings and to clarify roles and responsibilities among the project team members.  Staff will also present the revised project schedule.
Cade Museum: The Cade Museum leadership is working with the Boston-based museum design firm E. Verner Johnson and Associates to develop a conceptual building design.  The Cade Museum leadership is also moving ahead with funding feasibility and should have more information available around the end of the year.  Staff anticipates that a concept will be available for review by the first quarter 2009.
Stormwater Pond Performance and Maintenance:  As reported previously, the landscape architecture firm Carol R. Johnson and Associates will be conducting a peer review of the stormwater facility design.   Work on this task is about to be underway.

Park Design Elements:  Staff has prepared a Request for Qualifications (RFQ) to procure professional landscape architecture services. It is anticipated that the Purchasing Department will issue the RFQ before the end of 2008.
Depot Park Design and Technical Standards: The CRA recently authorized Carol R. Johnson and Associates to develop standards for the Depot Context Area.  Samples were presented to the SPROUT Task Force at its December 2nd meeting.
Depot Building Relocation and Rehabilitation: The depot building was relocated to a fenced, temporary site near the southwest corner of Depot Park.   The building will remain in this location until its permanent site near Depot Avenue is remediated and restored in 2009.  CRA staff is investigating whether any amount of building rehabilitation can be performed during the temporary storage.  The CRA has prepared a Request for Qualifications, which will be issued before the end of 2008, for architectural services to complete the building rehabilitation plans.  The CRA expects to have the design firm under contract by mid-January 2009.  The CRA has also performed an analysis of funding needs and has identified that a gap of approximately $521,000 exists to complete the rehabilitation of the site.
Depot Ave Reconstruction – Segment III: Public Works is planning to bid the reconstruction in January 2009.  Phase 1 is expected to start in the spring 2009.  Phase 2 is contingent on completion of the remediation.

Remediation: On November 6, 2008 the Gainesville City Commission approved the GRU-recommended landfill option.  A start date of July 2009 was given by GRU staff.  Assessment of other areas of the park site for arsenic and chlorinated organic compounds is still ongoing.

..Fiscal Note

Funding gap of $521,000 for the depot building will need to be addressed, potentially through the Wild Spaces Public Spaces initiative.  A recommendation will be presented to the City Commission.

..Recommendation

CRA Staff to the Downtown Redevelopment Advisory Board: 1) Hear presentation from staff; and 2) provide input as necessary.
G. NEW BUSINES
No new business
H. REPORT OF OFFICERS AND COMMITTEE

I. BOARD MEMBER COMMENT
J. PUBLIC COMMENT
K. ADJOURNMENT
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