Downtown Redevelopment                                                                                                                                                      August 27, 2008

Advisory Board Minutes


MINUTES
Downtown Redevelopment Advisory Board

Wednesday, August 27, 2008 8:30 AM

Florida Community Design Center
300 East University Avenue
1st Floor Suite 110 

A. ROLL CALL 
Chairman Thomas called the meeting to order at 8:31 am.  
Members Present

   Members Absent

Staff Present 

Guests
Michael Amish

  Michael Giddings

Diane Bennett

Larry Teague
Cristina Barone 





Greg Bradley

Jeanna Mastrodicasa 
David Castine





Matt Dubé


Jay Reeves





Anthony Lyons


Kinnon Thomas





Stephanie Seawright










Kelly Huard


B.  ADOPTION OF THE AGENDA
Staff requested Budget and CRA Options be discussed first.
The Board unanimously approved the motion made by Member Williams, seconded by Member Reeves.
Recommendation:  Adopt the Agenda with modifications. 
B. APPROVAL OF THE MINUTES 
The Board unanimously approved the motion made by Member Barone, seconded by Member Williams.

Recommendation:  Approve the Minutes for June 25, 2008.
C. REQUEST TO ADDRESS THE BOARD
D. COMMUNICATIONS
1. Chair’s Report – Chairman Thomas introduced the new board members.
2. Staff Report – Information Items 
Staff gave a brief report on the following items:

Bethel Station – In conjunction with the Plaza improvements discussed on this agenda, staff is also moving forward with Bethel revitalization. This month, the CRA plans to issue an RFP soliciting potential businesses for this site.  Staff will provide a comprehensive summary on this project at a future meeting.      

GRU Redevelopment – Progress continues on the Master Plan.  The consultant team from Lord Aeck Sargent has now met with multiple stakeholder groups to provide information as well as to gain additional input and insight related to the project. 

Downtown Parking Study – Staff is aiding the consultants in the collection of background data.  Staff anticipates that the consultant team will visit Gainesville in mid-September in order to measure parking demand and conduct field observations.  
University Avenue Improvements – The maintenance agreement for streetscape items is currently being routed for approvals and will be sent to FDOT.  Benches and waste receptacles are in stock and can be installed pending approval of the maintenance agreement by FDOT.
Hampton Inn/Lot 9 Redevelopment – Construction is currently underway; foundation work is complete and the structure is now going vertical.  It is anticipated that the project will be complete and the hotel will be operational by July 2009.
Jefferson on 2nd Avenue – Construction is nearing completion.  The CRA Engineer is working with developers to ensure that CRA standards are well reflected in the finished product.

Gainesville Greens/Lot 10 Redevelopment – The City Commission will receive a project update for this development at the September 4th meeting.    
The Palms – Construction on this condominium project is nearing completion.  The CRA Engineer is working closely with the developer and the construction team to ensure that CRA standards are met and that the finished product is of high quality.  

Porters Neighborhood Improvements – Staff is waiting on utility design plans from GRU.  It is anticipated that the CRA will begin construction on SW 3rd Street in 2009.

Cade Museum - The Cade museum organizers announced selection of Depot Park as the museum construction site.  The organizers, staff from Carol Johnson and Associates, and CRA staff met on August 5, 2008 to discuss planning strategy for the development of the museum and Depot Park as a unified project.  A presentation was given to the SPROUT Task Force concerning these announcements.

E. OLD BUSINESS

1.  
  Lynch Park Revitalization
  The Board received the update and discussed the preliminary park design.
2.          Downtown Community Plaza 

             The Board received the update by Staff.  No action was taken.
H.   NEW BUSINESS

1.         FY 2009 Budget

 The Board unanimously approved the motion made by Member Reeves, seconded by Member Barone.

Recommendation:  Approve budget as presented. 
2. CRA Office Location Options

The CRA’s current lease will be extended for one year and will expire on February 28, 2010. Before the one-year extension was approved, the CRA Executive Director asked that staff consider alternative locations. Also, during the FY09/10 budget discussions, the City Commission asked that the CRA consider alternative locations.

There are four options currently under consideration:

Remain in Commerce Building

Relocate to Thomas Center

Relocate Depot Building (post renovation)

Relocate to a new Office Building on one of two CRA-owned NW 5th Ave lots

Staff prepared and presented an analysis to compare the options.   After hearing the presentation the members ranked there choices and made a recommendation.

The Board approved the motion made by Member Barone, seconded by Member Amish.  Member Reeves declared a conflict of interest.
Recommendation: Approve the rankings for CRA Office Location as follows;.414 NW 5th Ave., Depot Building, 802 NW 5th Ave, Commerce Building , and Thomas Center.
3. Downtown Janitorial Services Contract

The Board received the update and discussed the areas in most need of the services.  Member Castine agreed to report back to the committee on areas we can look at for this service.
4. Bus Shelters

The Board received the update and discussed the CRA’s decision to hold off on the item until a further study is done on revenue generating options for bus shelters.
      I.  REPORT OF OFFICERS AND COMMITTEE – None 
      J.  BOARD MEMBER COMMENT
Member Williams discussed the problem of rodents on the lot on SW 5th Street and Depot Avenue.  She stated that she has contacted codes enforcement about the problem.
     K.  PUBLIC COMMENT
None

     L.  ADJOURNMENT – 10:25 am
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