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 AGENDA 

Eastside Redevelopment Advisory Board

Thursday, October 30, 2008
6:00 pm
GTEC

2153 Hawthorne Road

Conference Room

A. ROLL CALL

B. ADOPTION OF THE AGENDA 
C. APPROVAL OF THE MINUTES – August 28, 2008 meeting.

D. ELECTION OF NEW OFFICERS

Nominations for all offices are needed.  The current Chair, Vice-Chair and Secretary (Filer, Miles-Hamilton and Campbell) are eligible for re-election.  Elections will follow nominations and the elected members will serve immediately. 

E. REQUEST TO ADDRESS THE BOARD  

    F.    COMMUNICATIONS                                                                                         
      
1) Chairs Report 

2) Staff Report   

3) CRA and Project Update
Southeast Gainesville Renaissance Initiative – The City accepted the Special Area Plan from consultants at the May 12th City Commission meeting. CRA Staff has met with the City’s Community Development Dept. and the City’s Attorneys to finalize the document in order to begin the process of incorporation into the Land Development Code.  
Kennedy Homes – Staff is finalizing the RFP for publication, and plans to issue the document once an option agreement between the City and the CRA is finalized. Along with the release of the RFP, the CRA is planning a targeted marketing strategy aimed at attracting top caliber respondents.   
Renaissance Lights on University from Waldo to SE 15th Street –The project is completed.

Cotton Club – Legal staff is working with the City’s Planning Department to incorporate language into the Land Development Code to amend the uses permitted by right for PS district to: include small café or restaurant with indoor and outdoor seating; historic theme general store; outside farmer’s market; library and/or historical archive; outside entertainment events including weddings and fundraising. The draft ordinance will then be schedule for a first reading before the City Commission. 
Exterior Paint Program- Staff will conduct an outreach program for potential applicants for the Exterior Paint Program. Implementation of the Exterior Paint Improvement Grant Program will begin in October 2008.   

               Eastside Gateway – The site plan for the Gateway project has been approved and permit obtained. 

               Construction of the Gateway is by Anglin Construction. Construction will start the week of  
               October 20, 2008.

 1712 and 1714 Hawthorne Road –On October 9, 2008, the CRA approved  the conceptual site plan of a small restaurant or diner that was created by DAG Architects who are  based in Destin, FL with offices in Atlanta, Destin, Pensacola, and Tallahassee. A Business Recruitment track will also be in progress, which includes issuing a Request for Proposal to attract successful existing businesses that are looking to expand or entrepreneurs that have new business ideas.

Eastside CRA Expansion Area - The City of Gainesville contracted with the planning firm of Wilson-Miller to conduct a blight study of the proposed expansion areas to be included within the Eastside Redevelopment Area. The data from the blight study was complied in a Finding of Necessity Report which will be presented to the City Commission for approval.
G. OLD BUSINESS 
1.
East University Avenue Medians Construction (NB)
..Explanation

As has been discussed at the June 2008 advisory board meeting, the CRA contracted with Zamia Design Landscape Architecture to redesign three existing planted medians near the intersection of East University Avenue and SE Hawthorne Road in the Eastside District. Similar improvements are planned for five medians in the CPUH district on West University Avenue.  The objective of the median project is to provide visual improvements that coordinate with redevelopment activities in the Eastside redevelopment area such as the Gateway, façade grants, roadway resurfacings, and the Hawthorne Road properties.

The construction plans include new plantings and irrigation systems.  The plant materials consist of ground covers, shrubs, and trees from a palette of plants that has been used in other medians near downtown.  The plantings and specifications were developed in consultation with Florida Department of Transportation (FDOT) officials based in the Gainesville Maintenance Office and in District 2 headquarters in Lake City. The irrigation system design consists of low flow sprinkler heads and rain sensors to conserve water. Water supply lines will be installed beneath the roadway to supply the medians.  The FDOT has given verbal approval of the construction plans; however, the CRA has had to make several requests for final approval to expedite construction.  The landscape improvements will be covered under a Maintenance Agreement between the City of Gainesville and the FDOT. 

The plans have also been reviewed by staff from the City of Gainesville departments of Parks, Recreation and Cultural Affairs and Public Works.  

On October 9, 2008, the CRA received bids from various landscape contractors to install the plantings and irrigation systems within the three medians.  The low bid was submitted by Garden World of Land O’ Lakes.  The bid of $55,767.52 is for CPUH, Downtown and Eastside medians.  The Eastside portion is $21,522.06.  The CRA has also requested a proposal from D&D, a contractor for GRU, to install water supply lines to the three medians from the city water source.  D&D’s proposal is pending the location of existing utilities and was not available at the time of the submittal of this agenda item.  Staff will provide an estimation of total costs for the Eastside share of the project at the October meeting.
Staff anticipates the following project schedule:

1) November 17 - CRA to approve the landscape contractor bid and D&D water supply proposal

2) November 18- November 21– Begin installation of irrigation supply lines

3) Early March – Begin median landscaping.  Start date is coordinated with the conclusion of the FDOT University Avenue resurfacing activities scheduled to begin December 2008. 

.. Fiscal Note

Fiscal note: The Eastside advisory board approved the budget on August 21, 2008. The budget appropriated $20,000 for median construction for fiscal year 2009.  The Eastside currently has an available budget of $63,434.22 in the East University Avenue Median account (621-790-W914-5520)
..Recommendation

CRA Staff to the Eastside Redevelopment Advisory Board: 1) Hear brief staff presentation.
H. NEW BUSINESS
1.
Strand Update (NB)

..Explanation

In September 2007, the Florida Supreme Court issued an opinion in the case of Strand v. Escambia County which questioned the constitutionality of multi-year obligations of ad valorem taxes.  This opinion reversed prior legal precedent and profoundly impacted the funding/financing tools and mechanisms used by Redevelopment Agencies statewide (including the Gainesville CRA).  As the (perhaps unintended) implications of Strand became apparent, the Supreme Court announced its intention to revisit its initial interpretation of the issue.  In response to these events, the Gainesville CRA formally suspended its TIF incentive programs, and, at the advice of the CRA attorney, declined to enter into any new development agreements (contractual obligations) involving multi-year reimbursement of ad valorem taxes.  

In September 2008, the Florida Supreme Court revisited the Strand case, and at that time, the Court rescinded its earlier decision.  This move validated 21 years of prior legal precedent related to utilizing multi-year obligations of ad valorem taxes to fund redevelopment projects.  However, the Appellant in the Strand case, Dr. Gregory Strand, is appealing the Court’s decision to rescind the September 2007 opinion.  As the legal process is currently ongoing, the Gainesville CRA has not yet approved re-opening its TIF incentive programs nor has it approved negotiating multi-year development agreements.  Staff will continue to update Advisory Board members on the status of Strand as the case continues to progress through the judicial system.    
..Fiscal Note

None at this time.

..Recommendation

CRA Staff to the Eastside Redevelopment Advisory Board: 1) Receive update from Staff 

2.
East Gainesville Redevelopment (B)

..Explanation

Rodney Long of Rodney Long Real Estate has been working with various property owners in the Plan East Gainesville context area and in the vicinity of the soon to be constructed Gateway. Recently, various owners of 26 properties have decided to sell the land/buildings and have further engaged Rodney Long of Rodney Long Real Estate of Gainesville, Florida as its agent and broker.
This item was presented to the CRA on September 15, 2008; the CRA referred this item to the Eastside   Advisory Board for review and discussion. Mr. Long has requested time on this agenda to discuss the history of the site and his goal of future redevelopment of the property.

.. Fiscal Note 

None at this time

.. Recommendation
CRA Staff to the ERAB Redevelopment Advisory Board: 1) Hear presentation from staff; and 2) provide input.
I. REPORT OF OFFICERS AND COMMITTEES
J. BOARD MEMBER COMMENT
K. PUBLIC COMMENT
L. ADJOURNMENT
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