Eastside Redevelopment Advisory                                                                                                                                                     September 4, 2008

Board Agenda 


 MINUTES
Eastside Redevelopment Advisory Board

Thursday, September 4, 2008
6:00 pm
GTEC

2153 Hawthorne Road

Conference Room

A. ROLL CALL
Chairman Filer called the meeting to order at 6:01 pm.  
Members Present

Members Absent

Staff Present 

Guests
Cindy Campbell

Juanita Miles-Hamilton
Greg Bradley

None

Vivian Filer





Sharon Dixon



Byron Harper




Anthony Lyons



Mary Rhodes




Kelly Huard



Noah Shitama




Stephanie Seawright

Mark Stowe





Matt Dube



B. ADOPTION OF THE AGENDA
Staff requested that the Bus Shelter item be removed from the agenda and that New Business items are discussed before Old Business items.

The Board unanimously approved the motion made by Member Campbell, seconded by Member Rhodes.
Recommendation:  Adopt the Agenda with modifications.
C. APPROVAL OF THE MINUTES – June 19, 2008
The Board unanimously approved the motion made by Member Rhodes, seconded by Member Campbell.

Recommendation:  Approve the Minutes for June 19, 2008 as presented.

D. REQUEST TO ADDRESS THE BOARD - None
E. COMMUNICATIONS

1. Chairs Report - None 

2. Staff Report –
Staff gave an update on the following projects:
Southeast Gainesville Redevelopment Initiative – Wilson-Miller presented the Special Area Plan document to the City at the May 12 City Commission meeting. Staff from the CRA, Community Development, and the City’s Attorneys office are currently working together to finalize the document in order to begin the process of incorporation into the Land Development Code.  
Kennedy Homes – At the May 2008 meeting, the CRA approved the scope for redevelopment at the former Kennedy Homes property. On June 23, 2008, the City Commission approved optioning the property to the CRA. Staff anticipates issuing the RFP in late summer or early fall, in conjunction with a targeted marketing campaign aimed at attracting top caliber respondents.   

Renaissance Lights on University from Waldo to SE 15th Street – The renaissance lights have been installed on E. University Avenue. Three concrete poles remain around the Gateway, which will be removed. The project is 95% complete. Banner arms will also be installed. 

Cotton Club – The rehabilitation effort is still underway and is taking place in three phases; stabilizing the main building, rehabilitating the surrounding shotgun houses and grocery store and  building new structures for additional classroom space. DAG Architectural firm is working on the construction drawings for the grocery store. Civil Engineering for the site is 90% complete. The City Commission will hold a second hearing for the zoning change of the Perryman Grocery site to Restaurant and café. A marketing plan is being develop is being developed for the “Cotton Market Place” which will include a framers market, crafts and ethic foods. 

Exterior Paint Program- Program is being reviewed by legal. Implementation of Program August 2008.  
F. OLD BUSINESS – None
1. Eastside Gateway Bid
Staff gave an update on the project including a timeline of the remaining project components.

2. Bus Shelters

This item was removed from the agenda.

3. Redevelopment of 1712 and 1714 Hawthorne Road – Preliminary Site Concept

The Board unanimously approved the motion made by Member Harper, seconded by Member Campbell.

Recommendation:  Approve the concept of a small restaurant or diner for the 1712 & 1714 Hawthorne Road site.
G. NEW BUSINESS
1. CRA Office Location Options 

The CRA’s current lease will be extended for one year and will expire on February 28, 2010. Before the one-year extension was approved, the CRA Executive Director asked that staff consider alternative locations. Also, during the FY09/10 budget discussions, the City Commission asked that the CRA consider alternative locations.

There are four options currently under consideration:

Remain in Commerce Building

Relocate to Thomas Center

Relocate Depot Building (post renovation)

Relocate to a new Office Building on one of two CRA-owned NW 5th Ave lots

Staff prepared and presented an analysis to compare the options.   After hearing the presentation the members ranked there choices and made a recommendation.

The Board unanimously approved the motion made by Member Rhodes, seconded by Member Stowe.  

Recommendation: Approve the rankings for CRA Office Location as follows;.414 NW 5th Ave., 802 NW 5th Ave, Depot Building,, Thomas Center and Commerce Building .
2. FY2009 Budget – Eastside
Staff presented the budget for FY 2009.  As Chairman Filer has a conflict of interest with one of the budget elements, staff suggested taking that element out during the approval and discussing that item separately.

The Board unanimously approved the motion made by Member Rhodes, seconded by Member Shitama.

Recommendation:  Approve the FY2009 budget w/o the Cotton Club line item.

The Board approved the motion made by Member Stowe, seconded by Member Shitama. Chairman Filer declared a conflict of interest on this item.

Recommendation:  Approve the Budget line item for the Cotton Club.

H. REPORT OF OFFICERS AND COMMITTEES 
No report
I. BOARD MEMBER COMMENT 
No comments

J. PUBLIC COMMENT 
No comments
K. ADJOURNMENT – 7:22 pm.
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