August 4, 2008


AGENDA
Fifth Avenue Pleasant Street Redevelopment Advisory Board

Tuesday, September 30, 2008
5:30 pm
Santa Fe Community College, Board Room
Northwest 6th Street
A.  ROLL CALL
B.  ADOPTION OF THE AGENDA
C.  APPROVAL OF THE MINUTES – Minutes from the August 4, 2008.
D.  REQUEST TO ADDRESS THE BOARD 
E.  COMMUNICATIONS
1. Chair’s Report 
2. Staff Report –  
CRA and Project Update
CRA Website – The new CRA website launched July 21, 2008.  Visit www.gainesvillecra.com today!

Streetscape Standards – This project is currently on-hold
Model Block D 418 NW 4th Avenue-  The Closing of 418 NW 4th Ave was September 11, 2008. The final purchase price was $162,000. 

Santa Fe Homes – On agenda
A Quinn Jones Home-    The A. Quinn Jones Committee met to discuss the Feasibility Report provided by Jay Reeves & Associates. Inc. The report included the building condition, accessibility, structural conditions, termite investigation, and structural remediation. The first draft for the nomination for the National Register will be submitted at the end of the month.

NW 5th Avenue Streetscape 600-1000 Block – On agenda
F. OLD BUSINESS
1. Revisions to the Model Block  Program (B)
…Explanation

To address the issue of vacant and abandoned properties in the Fifth Avenue Pleasant Street Redevelopment Area that was outline in the Fifth Avenue Pleasant Street Redevelopment Plan of 1997. The CRA initiated the Model Block Program. Since 1997, the CRA acquired five boarded and vacant historic houses for rehabilitation and five vacant lots for new infill construction. One of the main objectives of the redevelopment plan was to provide opportunities for affordable housing, increased homeownership opportunities, and provide new infill on vacant lots. The Model Block Program is a joint effort using tax increment funds collaborating with other funding sources to restore clusters of historic houses, complemented by new construction. The main goal of the initiative is to balance redevelopment and create a stable neighborhood that will allow the existing residents to remain in the area, as well as to attract buyers of mixed incomes. 

 The CRA collaborated with the National Trust for Historic Preservation Inner City Venture Fund .The financing through the Inner City Venture Fund obtained $300,000 revolving line of credit that was only to be used in the Pleasant Street Historic District. This type of funding allowed only one house to be constructed and sold. The line of credit with the National Trust was repaid when the house was sold, and the remaining proceeds from the sale were used to build the next house.

CRA staff will propose the revisions of the program into two phases; the first phase  will provide an overview of the program and an evaluation of the remaining homes. The second phase will include the construction, financing, marketing, and disposition of the new homes that will be built. To date, three houses have been completed and rehabilitated through the Inner City Venture Fund Line of Credit (408 NW 4th Street, 408 NW 4th Avenue, and 418 NW 4th Avenue). The homes were sold to potential owners through a bid process with a point system. The highest bidder did not necessary win the bid; other factors were taken into consideration such as first time homebuyer and points for currently residing in the area. To date, the project has been well received in the area and is having significant success in demonstrating the desire for homeownership opportunities.  

In September 2005, Santa Fe and the City of Gainesville negotiated an agreement that the CRA will move and or rehabilitate the structures 502 and 508 NW 4th Avenue.  On September 26, 2005, the CRA authorized the Executive Director to facilitate the stabilization of the Santa Fe houses and eventual movement of the houses from across the Santa Fe property as long as Santa Fe agreed to provide $10,000 per house. As part of the planning phase of the revision of the Model Block Program, the CRA wanted a professional opinion as to the structural integrity of the remaining houses, including the Santa Fe houses. The houses would need approval from the Gainesville Historic Board for relocation and rehabilitation. The CRA contracted with Jay Reeves, of Jay Reeves and Associates acting as agent for Santa Fe and the CRA, in only submitting the Certificate of Appropriateness and presenting his professional opinion to the Historic Preservation Board. Architect Jay Reeves submitted a feasibility report based on his professional opinion that included interior and exterior site evaluation of each house  and rehabilitation estimate versus new construction evaluation. The feasibility report also included an evaluation by a structural engineer Tom Sputo.

On September 4, 2008, the Gainesville Historic Board heard four COA Petitions relating to the Model Block Project. The Board unanimously voted to deconstruct the homes owned by Santa Fe Community College. The homes were 502 NW 4th Avenue, with the condition to salvage the floor joist, studs and bricks. 508 NW 4th Avenue was also voted to deconstruct and to salvage materials provided the salvage material was treated for termites. Architect Jay Reeves also gave his findings on the homes owned by the CRA. The Historic Preservation Board voted unanimously on the recommendations of the feasibility report   to deconstruct 412 NW 4th Avenue, and to salvage any viable materials. The recommendation for 419 NW 4th Avenue was to demolish the rear remaining portion of the structure. 

Staff will present to the CRA and the Advisory Board, the findings of the Historic Preservation Board. CRA staff will also meet with Santa Fe officials on the findings of the Gainesville Historic Board, and how to proceed with the deconstruction of the Santa Fe houses.   

  ..Fiscal Note

  None at this time

 ..Recommendation

   CRA to the Fifth Avenue Pleasant Street Redevelopment Advisory Board: 1) Hear presentation from staff;   and 2) provide input.

G. NEW BUSINESS

1.
Mom’s Kitchen (B) 
..Explanation

Mom’s Kitchen located at 1008 NW 5th Avenue in the Fifth Avenue / Pleasant Street Redevelopment Area is an established restaurant dating back to the 1940’s. Recently, the owner has decided to close this centerpiece of the community and has further engaged Rodney Long of Rodney Long Real Estate of Gainesville, Florida as its agent and broker.

This item was presented to the CRA on September 15, 2008; the CRA referred this item to the Fifth Avenue Advisory Board for review and discussion. Mr. Long has requested time on this agenda to discuss the history of the site and his goal of future redevelopment of the property.  

.. Fiscal Note 

None at this time

.. Recommendation

CRA Staff to the FAPS Redevelopment Advisory Board: 1) Hear presentation from Mr. Rodney Long; and 2) provide input.
2.      NW 5th Ave Streetscape 600-1000 BLK (NB)

..Explanation
Contract negotiations for completing design and construction documents for Phase III (600-1000 BLK) of the NW 5th Ave Streetscape are underway. This is an extension of the streetscape project completed in April 2008 along NW 5th Ave from NW 3rd to 6th Street. Brown and Cullen, Inc. are currently preparing a scope and price fee proposal. The CRA originally contracted with Brown and Cullen, Inc. in 2004 to perform a Utility Assessment Report, a document summarizing current conditions of utilities and associated costs for undergrounding along the NW 5th Ave corridor. The design scope is anticipated to include an updated survey, utility design coordination, identification of required easement acquisitions, sidewalk improvements to meet ADA requirements and CRA streetscaping standards, driveway closures, and elements such as improved roadway and pedestrian scale lighting. 

CRA Project # FAPS-07.05-SC-9999

.. Fiscal Note 

$150,000 has been appropriated for FY09 in account #FAPS-07.05-SC-9999 (FAPS Primary Corridors – NW 5th Ave Hardscape Improvements).

.. Recommendation

CRA Staff to the FAPS Redevelopment Advisory Board: 1) Hear presentation from staff; and 2) Provide input.
3.   Strategic Planning (NB)

.. Explanation

All the Redevelopment Advisory Boards will go though the process of Strategic Planning. The strategic planning sessions will review past and current redevelopment activities within the redevelopment areas. These strategic planning sessions will focus on the current redevelopment activities and the redevelopment projects achieved. Staff would like to facilitate discussion with the FAPS advisory Board relating to the current and future projects. Based on these strategic planning sessions staff would develop a 3-year plan for redevelopment projects within the area. Staff has assembled information to assist in these discussions.     

.. Fiscal Note

None at this time.

.. Recommendation

CRA Staff to FAPS Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) Provide input as necessary.
4.    Meeting Schedule (B)
..Explanation

The Fifth Avenue Pleasant Street Redevelopment Advisory Board currently meets the 4th Tuesday, every other month at 6:15 p.m. at the Santa Fe Community College Downtown, Blount Center Boardroom. As meetings have been known to run from anywhere from one to two hours thereby resulting in an adjournment of business during the late evenings, staff has determined that an earlier meeting time would better serve the board.  Staff is suggesting that FAPS Board move its meeting to 5:30 p.m. allowing time for both Board and community members to attend the meetings and to remain until their culmination.
Staff also asks that the Board continue its schedule of bi-monthly meetings beginning FY 2009 year in November 2009.

..Fiscal Note

None at this time

..Recommendation

CRA Staff to FAPS Redevelopment Advisory Board: 1) Hear presentation from Staff; and 2) approve changing meeting time to 5:30 pm and continuation of bi-monthly meetings to begin November 2009.
H.   REPORT OF OFFICERS AND COMMITTEES
I.     BOARD MEMBER COMMENT

J.    PUBLIC COMMENT

K.  ADJOURNMENT
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